
“A multiplying disciple of Christ, who has cultivated a vision for the world, and a habit of making 
Lordship decisions based on conviction from God’s Word that leads to missional living alongside a team 
and under the leadership of a mentor in the faith.” 

Multiplying Disciple Grid:  The Building of a Laborer 

Non- 
Christian 

Moldable 
Disciple 

Maturing 
Disciple 

Mobilized 
Disciple 

Multiplying 
Disciple 

1. Trusting in self, works, and others (not God) 
2. Loves the world, things of World 
3. Lack of desire for holiness/Christ-likeness 
4. Lack of love for others 

MARKS OF A NON-CHRISTIAN: 

Evangelize 

Establish 

Equip 

Export 

1. Establishing a relationship 
2. Identifying spiritual interest 
3. Sharing the Gospel 
4. Bring them to a point of decision about Christ 
5. Thoroughly follow-up if they believe and repent 

Evangelize A Non-Christian by: 

1. Helping them develop a right relationship with 
God. (Word, Prayer, View of God) 
2. Helping them develop a right relationship with 
self. (Identity in Christ/Self-Starter) 
3. Helping them develop a right relationship with 
others. (Fellowship/Evangelism) 

Establish a Moldable Disciple by: 

1. Training them to evangelize and establish others 
2. Leading them in personal ministry 
3. Helping them begin to understand and develop 
vision 
4. Identifying their character needs & helping them 
mature in Christ-likeness 

Equip a Maturing Disciple by: 

1. Helping them begin to discern God’s unique plan 
2. Developing a personalized transition plan with 
them 
3. Connecting them with people, churches, and 
missional opportunities as they transition 

Export a Mobilized Disciple by: 

1. Has made clear decision to repent/believe 
2. Has assurance of salvation 
3. Has a distaste towards their sin 
4. Has a desire for God’s Word 

1. Is growing in their understanding of a 
relationship with Christ (Disciplines/Knowledge) 
2. Is growing in obedience to the commands of 
God (Character) 
3. Is involved in personal ministry (Skills) 
4. Beginning to order his/her life in light of his/her 
purpose (Vision) 

1. Is growing deeper/more consistent in her/her 
relationship with Christ. 
2. Is involved in training others in personal ministry 
(Evangelism/Establishing) 
3. Has committed to be a laborer in the harvest 

1. Is connected with a mentor, church, and mission 
opportunity 
2. Is laboring in the harvest

 

MARKS OF A MOLDABLE DISCIPLE: 

MARKS OF A MATURING DISCIPLE: 

MARKS OF A MULTIPLYING DISCIPLE: 

MARKS OF A MOBILIZED DISCIPLE: 


